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GENERAL INFORMATION

In releasing this Notice of Funding Availability (NOFA), the Housing Authority of the County of
San Diego (HACSD) is issuing notice that the HACSD will provide owner financing of up to the
current appraised value of the property, estimated to be approximately $625,000, as financial
assistance to a qualified housing provider to acquire the Las Casitas de Solana affordable
housing development (the “Project”). The Project is currently owned by the HACSD.

The Project is comprised of three detached homes located on one parcel at 859, 861, and 863
Vera Street, Solana Beach, CA 92075. Each home has four bedrooms, two bathrooms, and a
double-space garage. The Assessor’s Parcel Number is 298-140-21-00.

The Project is currently occupied by three qualifying households that will continue to occupy
their current units. The Project has recorded Deed Restrictions (Doc. # 1994-0035853 and 1994-
0073777) requiring occupancy to be limited to very low-income households with initial
household income at or below 50 percent of the area median income. The occupancy restrictions
under Doc. #1994-0073777 were imposed as a result of the original HOME Investment
Partnerships Program (HOME) financing provided in 1994 and have a 50-year term from the
date the project is certified for occupancy. Additionally, the City of Solana Beach has imposed
similar restrictions (Doc. #1994-0035853) that have no expiration and such restrictions shall be
in effect in perpetuity.

Qualified housing developers, who can demonstrate their ability to acquire and maintain
affordable housing developments, are encouraged to submit an application.

Applications addressed to “Housing Authority of the County of San Diego, Attn: Community
Development Division™ will be received at the HACSD offices, located at 3989 Ruffin Road,
San Diego, CA 92123 on continuous basis, until further notice. The HACSD reserves the right
to close the application process at any time. Applications must consist of a signed original and
one copy of the complete application packet. Each application must be in a three-ring binder
with individual tabs identifying the application requirements or attachments. Faxed or emailed
copies will not be accepted.

FUNDING AVAILABILITY

In releasing this NOFA, the HACSD is announcing the funding availability of a loan of up to the
current appraised value of the property, to finance the acquisition of the Project. The loan will
be carried by the HACSD, and offered as owner financing. The Project was appraised on
September 30, 2010, at $625,000, subject to the Deed Restrictions. Applicant will be responsible
for obtaining and submitting a current appraisal prior to the HACSD loan commitment. The loan
repayment terms will be one percent simple interest and paid through annual residual receipts.
Fifty percent (50%) of the annual residual receipts shall be paid by Borrower to the HACSD and
such amounts shall be applied first to accrued but unpaid interest and then toward the
outstanding principal balance of the loan. The unpaid balance and accumulated interest will be
due and payable in 55 years. The borrower will be responsible for all associated escrow,
transfer, and closing costs fees.



DEFINITION OF AFFORDABLE RENTS

The HOME program definition of affordable rents is published by the U.S. Department of
Housing and Urban Development (HUD) and adjusted annually. HOME rents are established for
households with incomes at or below 50 percent of the area median income, which are known as
Low HOME rents, and households at or below 65 percent of the area median income, known as
High HOME rents. Affordable rents will be restricted to the Low HOME rent limits for a
four-bedroom property. Affordable rents will be determined utilizing the HACSD utility
allowance schedule and subtracting the family paid utilities from the Low HOME rent. HOME
rents can be found in Attachment B to this NOFA. The HACSD utility allowance schedule is
Attachment C to this NOFA.

APPLICANT CAPACITY

Applicant capacity to perform administrative, managerial, and operational functions, and to
oversee the work necessary for successful completion of the proposed project, will be evaluated.
Please provide the Applicant’s Disclosure Statement (Attachment E).

To be eligible for financing, an applicant must exhibit the prior work of staff, partners, or
consultants resulting in successful development of affordable rental housing. Successful
development may be in operation, construction, acquisition, acquisition with rehabilitation, or
any combination of accomplishments that created or preserved affordable rental housing.

CONDITIONS

By the act of submitting a proposal, applicants acknowledge and agree to the terms and conditions
of this NOFA and to the accuracy of the information they submit. The HACSD reserves the right to
reject any and all submittals, waive any irregularities in the submittal requirements, or cancel this
NOFA at any time. All submittal packages become property of the HACSD and, as such, are
subject to the Public Information Act and become public property.

All requirements of the HOME program apply under this NOFA. For reference, a brief
description of the HOME program requirements is provided in Attachment A.

TECHNICAL ASSISTANCE, CLARIFICATION AND ADDENDA

Requests for clarifications regarding this NOFA should be directed to: Maria Cavarlez,
Department of Housing and Community Development, 3989 Ruffin Road, San Diego, CA
92123, (858) 694-4805, or maria.cavarlez@sdcounty.ca.gov.

PROPOSAL REVIEW

Initial proposals are subject to preliminary review for completeness. Staff from the County of
San Diego, Department of Housing and Community Development (HCD) will review all
proposals containing the required items. Applicants submitting incomplete or ineligible
proposals will be so notified. The selection procedure will include evaluation of proposal
financing demonstrated in the NOFA Application and the development proforma submitted by
the applicant. A determination will also be made concerning the consistency of the proposal with
the strategy and priorities developed by the County of San Diego for the use of HOME program
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funds. Applicants must comply with the regulations of the HOME program. Staff from HCD
will evaluate the proposal based on the factors specified in Attachment K - NOFA Scoring Sheet.

REQUIREMENTS FOR SUBMITTAL

To be responsive, a NOFA Application must contain the following items:
NOFA Application Checklist and Applicant Experience

Development Forms: Rental Income, Operating Expense, and Multi-year Cash Flow. The
estimated Rental Income form will be used to determine financial feasibility and affordability of
the project. (Use Attachments B and C to make the necessary rent calculations.)

Appraisal

An Appraisal Report, prepared by an MAI designated member of the Appraisal Institute, is
required. The appraisal must provide an opinion of value determined in compliance with the
recorded Deed Restrictions (Doc. # 1994-0035853 and 1994-0073777) requiring occupancy to be
limited to very low-income households with initial household income at or below 50 percent of
the area median income. Rental rates are restricted to the Low HOME rent limit. (See
Attachments B and C.) The appraisal must meet the definition of an appraisal found at 49 CFR
24.2(a)(3) and the URA provisions at 49 CFR 24.103. The appraisal must be dated within 60
days of the final purchase offer.

Articles of Incorporation and By Laws

Audited Financial Statements

Submitted audited financial statements must be current within the last 12 months, and must
include a Financial Statement indicating surplus or deficits in operating accounts, a detailed
itemized listing of income and expenses, and the amounts of any fiscal reserves. (Such audit
shall be prepared in accordance with the requirements of the County, certified by an independent
certified public accountant licensed in California or other accountant acceptable to the County).

In accordance with Office of Management and Budget OMB Circular A-133, any non-federal
entity, including States, Local Governments, and Non-Profit Organizations, that expend
$500,000 or more in a year in Federal awards shall have an OMB Circular A-133 single audit
conducted for that year.

(See http://www.whitehouse.gov/sites/default/files/omb/assets/al33/a133 revised 2007.pdf.)

If applicable, provide a copy of the OMB Circular A-133 audit and written notification of the results
of the OMB Circular A-133 audit. In addition, in compliance with all Federal requirements provide
the corrective action plan for any deficiencies identified in the OMB Circular A-133 audit and the
latest status of the corrective action plan.
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Board Resolution

An applicant must submit a resolution of its Board of Directors authorizing the submittal of a
proposal and identifying who is authorized to execute documents. (Use Attachment G.)

Certifications:

e For CBDOs, a copy of CBDO certification

e For CHDOs, a copy of CHDO certification

e For Nonprofit Organizations-proof of 501(c)(3) status and an up-to-date roster of the
applicant's board of directors.

Certificate of Compliance with the HACSD Equal Opportunity Program

It is the policy of the HACSD to encourage equal opportunity in contracts. The HACSD
endeavors to do business with firms sharing the HACSD’s commitment to equal opportunity and
will not do business with any firm that discriminates on the basis of race, religion, ancestry, age,
gender, disability, medical condition or place of birth. (Use Attachment H.)

Community Review and Land Use Approvals

If applicable, applicants must have all required local land use approvals at the time of NOFA
submittal, or must present a reasonable plan and timeline detailing how the applicant will obtain
any discretionary approvals for the project. Examples of such approvals include, but are not
limited to, general plan amendments, rezoning, and conditional use permits. Local land use
approvals not required to be obtained at the time of application include design review, Phase |
Environmental study, variances, and development agreements.

Whether or not discretionary permits are necessary, applicants submitting proposals involving new
construction, acquisition, or change of use must present the proposal to the appropriate
Community Planning/Sponsor Group and request their vote on the project, prior to submittal
of the NOFA application. The application must document the Planning/Sponsor Group’s response
to the presentation and/or vote on the proposal, if one was taken.

Crime-Free Multifamily Housing Program

Proposals must contain an element designed to provide Crime-Free Multifamily Housing in
apartment complexes within the Urban County. This provision is included in order to ensure a
crime-free environment for residents. It would provide special services in apartment developments
to decrease all types of illegal activities, and would include an educational component for owners
and renters, physical inspections to improve lighting and landscaping, and information-sharing to
establish neighborhood identity. These services are supported by the County Sheriff’s Department
Crime-Free Multifamily Housing program. Through the Community-Oriented Policing and
Problem-Solving Unit, the Sheriff provides informational sessions on how to cut crime in
multifamily neighborhoods. Expenses associated with the Crime-Free Multifamily Housing
Program for the proposed project should be covered in the project budget. An outline of the
project’s Crime-Free Housing Program must be submitted with the application. In addition, a full
description of the project’s crime-free program must be included in the Management Plan.



Applicant’s Disclosure Statement

Applicants must identify the individual(s) authorized to negotiate on behalf of the Applicant and if
applicable, identify members of the development team. Include the credentials of the development
team members. (Use Attachment E.) Applicants must also disclose any current or previous
relationship between the Applicant and the proposed Construction Contractor.

Evidence of Compliance with Previous HACSD and/or HCD Loans (Use Attachment F.)
Minimum Organization Standards for Nonprofit Developers

Nonprofit applicants for loans must provide certification of the following organization standards:
e A minimum of four directors establishes a quorum for conducting organization business;
The organization conducts quarterly board meetings;
Quarterly financial statements are reviewed by the board of directors; and,
The executive director and other paid staff do not serve as voting board members.

Loan Closing and Disbursement of Funds

Recipients of HACSD loan funds will be required to execute a loan agreement, promissory note, deed
of trust, regulatory agreement, and other related loan and construction documents.

The HACSD reserves the right to reallocate funds from one approved project to another or to a
new activity, or to cancel fund reservations at its discretion, if projects are not proceeding
satisfactorily (in the sole opinion of the HACSD) towards commencement of the proposed
activity. In addition, the Deputy Director of the HACSD is authorized to negotiate and execute
all contracts within 12 months of approval by the Housing Authority Board of Commissioners,
and to take all necessary actions for the submittal and/or regulatory processing for the
implementation of affordable housing projects.

REQUIREMENTS FOR FUNDING

Once the Housing Authority Board of Commissioners approves the acquisition, construction, or
rehabilitation, the applicant must submit the following items prior to funding:

General Liability Insurance

Funding recipients will be required to obtain comprehensive general liability insurance with the
HACSD named as an additional insured. Also required is property insurance in an amount equal to
100 percent of the replacement cost of the structure, with a lender’s loss payable endorsement in favor
of the HACSD. There may be additional insurance requirements, at the discretion of the County Risk
Manager, depending on the complexity and scope of the proposed project.

Lender's Insurance Policy

A California Land Title Association (“CLTA”) or an American Land Title Association
(“ALTA”) policy insuring the County of San Diego is required.



Management Plan

The applicant will be required to submit a Management Plan for review and approval by the
HACSD. The applicant’s attention is called to HOME Program Regulations 24 CFR 892.253,
which require certain tenant and participant protections for all rental housing funded by the HOME
Program and to the HACSD requirement for a crime-free element in the Management Plan. Also
required is a copy of the sample lease agreement and any addenda. (Use the checklist in

Attachment K.)



APPLICATION CHECK LIST

Please complete the following checklist and submit this form with the application.

All pages 8.5 x 11 inches
One master copy and one copy; both signed; in 3-ring binders.

General Requirements for Submittal

[] NOFA Application
[[] Development Forms (Rental Income, Operating Expense, and Multi-year
Cash Flow)

ATTACHMENTS:
[] Appraisal, dated within 60 days of the final purchase offer
[ Avrticles of Incorporation and By Laws
[J Audited Financial Statements/Single Audit (less than 1 year old)
[] Board Resolution
[ Certifications:
eFor CBDOs, a copy of CBDO certification
eFor CHDOs, a copy of CHDO certification
eFor nonprofit organizations, proof of 501(c)(3) status and an up-to-date roster of the applicant's board of directors.
[[] Certificate of Compliance with the HACSD Equal Opportunity Program
[] Community Review Documentation
[] Crime Free Multifamily Housing Element
(] Applicant Disclosure Statement
[ Evidence of Compliance with Previous HACSD and/or HCD Loans
[ Partnership Agreement (if applicable)
[ Schedule and Analysis of Real Estate Owned
[] Project Timeline

The following requirements need not be submitted with the initial NOFA application. However, the applicant
is encouraged to submit available documentation for the requirements below.

Requirements for Funding

[] General Liability Insurance
[] Lender’s Insurance Policy
[] Management Plan

The proposal and its submittals have been reviewed for completeness using the checklist above.

Authorized Signature: Title: Date:




Applicant Experience

Attach pages as necessary to describe the following:

A. Organization
Describe the following for the organization:
1. Mission Statement
2. Past activities/experience
3. Administrative structure

B. Technical Capacity
1. Describe the organization’s capability to administer the housing development
proposed.
2. Describe the development team’s experience in rehabilitation, construction, and/or
management and ownership.
3. Attach resumes of staff and consultants specifically assigned to this development
and describe contractual relationship.

Number of rental housing developments/units completed.
Number of rental housing developments/units currently owned.
Number of rental housing developments/units currently managed.

Number of rental housing developments/units in development phase (funding committed
but not ready for occupancy)

C. In accordance with Board Policy B-39a, all recipients must adopt a policy to ensure that every
effort is made to provide equal opportunity to Disabled Veterans Business Enterprises and to
encourage the participation of minority and women business vendors, contractors, and
subcontractors. Attach the adopted Policy.

Financial Feasibility

Attach pages as necessary to explain the following:

Describe any in-kind contributions to the project. Include the name(s) of the contributors, the
items or services that are being contributed and the value of the contribution.

Describe a plan for repayment of this requested loan amount.
Innovation

Attach pages as necessary to explain the following:

Describe the extent to which the proposed development involves a new or innovative approach
(either physical, financial, or managerial) to meet the housing needs of low-income residents.



Certification
The undersigned certifies under penalty of perjury that all statements made in this proposal
are true and correct to the best of the undersigned's knowledge.

Authorized Signature [Board Officer] Typed Name

Title Date Signed

Return one original and one signed copy (each in a three-ring binder) of the NOFA General Application and
Attachments to:

Housing Authority of the County of San Diego

Attn: Community Development Division

3989 Ruffin Road

San Diego, CA 92123-1890



ATTACHMENTS
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ATTACHMENT A

FUNDING SOURCE

HOME Investment Partnerships (HOME) Program Summary Statement

Authorized under the National Affordable Housing Act of 1990, HOME is the largest federal
block grant to state and local governments designed exclusively to create affordable housing for
low-income households. HOME funds can be used for the construction/acquisition/rehabilitation
of rental housing, homebuyer assistance, tenant-based rental assistance (including rental
assistance for victims of domestic violence), and owner-occupied rehabilitation. As required in
892.218 of the HOME regulations, any HOME funds expended require a 25 percent match. In
addition, HOME Program regulations require that 15 percent of HOME Program funds be set
aside for Community Housing Development Organizations (CHDOs). CHDOs are defined in the
HOME regulations at 24 CFR 892.2 (“Definitions”). For more information, please see
https://onecpd.info/home/, or contact HCD staff at (858) 694-4805. The remaining HOME funds
are available to government agencies or jurisdictions, nonprofit organizations, and private
developers. See attached HOME Program Highlights (Attachment B).
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ATTACHMENT B

HOME PROGRAM BASICS

This information is highly abridged and is applicable only to this NOFA. Applicants are
responsible for reviewing and adhering to the complete Home Investments Partnership Program

Regulations. For more information, please see: https://www.onecpd. info/home/home-final-
rule/

HOME ASSISTED UNITS

Only units receiving HOME funds are considered ""HOME assisted units.”” HOME per unit
subsidy limits, rent limits, and HOME occupancy requirements apply only to "HOME

assisted units.""

HOME SUBSIDY LIMITS
A. Minimum HOME funds - $1,000 per HOME-assisted unit.
B. Maximum HOME funds are limited by THE LESSER OF:

1. HOME assistance cannot exceed the HUD 221(d)(3) subsidy limits which limit the
maximum subsidy amounts per HOME unit:

Bedrooms Size Maximum HOME Subsidy Per-Unit
(January 1, 2012/ currently in effect)
0 Bedrooms $132,814
1 Bedrooms $152,251
2 Bedrooms $185,136
3 Bedrooms $239,506
4+ Bedrooms $262,903

OR 2. HOME assistance per unit may not exceed the development cost per unit. This prevents
HOME funds from subsidizing non-HOME assisted units, which are not under HOME occupancy
and rent controls. HOME projects may not receive more subsidy than what is required to produce
financially feasible projects.

HOME AFFORDABILITY REQUIREMENTS

HOME assisted units must be affordable at initial occupancy and over an established ““affordability
period.”

OCCUPANCY REQUIREMENTS FOR HOME ASSISTED UNITS

HOME assisted units must be initially occupied by families who have annual incomes that are 60
percent or less of San Diego's Area Median Income. In projects of five or more units, at least 20
percent of the HOME assisted units must be continually occupied by families who have annual
incomes that are 50 percent or less of San Diego's Area Median Income. (See Attachment D for
income limits.)
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MAXIMUM INITIAL RENTS FOR HOME ASSISTED RENTAL UNITS

Every HOME assisted unit is subject to rent restrictions called "HOME rents." For properties of five or
more units, there are two HOME rents established for every project: "High HOME rents" and "Low HOME
rents.” Refer to Home Investments Partnership Program Regulations at 24 CFR 892.252 for a full
definition. For a full description, please refer to the HOME website at https://www.onecpd.info/home/.

Note: The charts below ("High HOME rents" and "Low HOME rents") are for gross housing costs, from
which utility allowances must be subtracted to calculate the net rent to owner. (See Attachment C for the

current utility allowances.)

A. "High HOME Rents" All of a project's HOME assisted units must have rents not higher than the

LESSER OF:

1. "HUD-published Fair Market Rents" for existing housing in the area, minus tenant-paid utilities

OR

2. "HUD-published HOME rents,” which are 30 percent of income (adjusted for family size) for
households at 65 percent of area median income, minus tenant-paid utilities.

"HIGH HOME RENTS": For all HOME-assisted
units use the lesser of rows Al or A2 (April 2013)

0
BR

1
BR

2 3

BR BR

BR

BR

Al. "HUD - Published Fair Market Rents"
*NOTE —subtract tenant paid utility allowances
from Attachment C to calculate net maximum
rent

$959

$1054

$1382 | $2009

$2448

$2815

A2. “HUD-Published High HOME Rent" at 65% of
AMI
*NOTE —subtract tenant paid utility allowances
from Attachment C to calculate net maximum
rent

$910

$977

$1177 | $1351

$1488

$1623

B. "Low HOME Rents" For properties with five or more HOME assisted units at least 20 percent of a

project's HOME assisted units must have rents no greater than:

"HUD-published HOME rents" which are 30 percent of adjusted income for households at 50
percent of area median income, minus tenant-paid utilities. However, if this rent is higher than the
applicable rent under “A,” then the maximum rent for these units shall be the rent calculated under

part GGA.”

"LOW HOME RENTS": (as of April 2013) 0 1 2 3 4 5

BR | BR BR BR BR BR

“HUD-Published Low HOME Rent" at 50% of AMI $712 | $764 | $918 | $1063 | $1187 | $1311

*NOTE —subtract tenant paid utility
allowances from Attachment C to calculate net
maximum rent

HUD published HOME rents can be found at:
http://www.hud.gov/offices/cpd/affordablehousing/programs/home/limits/rent/
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C. Based on future HUD calculations, "HOME rents" may increase or decrease over the required
affordability term. HOME rents could decrease, but project rents are not required to fall below the
HOME rent limits in effect at the time of project commitment.

HOME-ASSISTED UNIT RESTRICTIONS

e  The affordability period for this project is 50 years.

e  Tenant incomes and rents are strictly controlled during the affordability period. Owners are required
to examine tenant incomes annually to ensure that tenants meet the HOME income requirements.

e  The rent and occupancy restrictions will be incorporated into a regulatory agreement and will bind the
project for the full term of the regulatory agreement, regardless of prepayment, sale or transfer.

PROPERTY INSPECTIONS REQUIREMENTS

During the affordability period, on-site inspections of HOME-assisted rental housing projects must be
performed to determine compliance with property standards of §92.251. The on-site inspections must occur
within 12 months after project completion and at least once every three years thereafter. A more frequent
inspection schedule must be adopted for properties that have been found to have health and safety
deficiencies.
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ATTACHMENT C

UTILITY ALLOWANCE SCHEDULE

Allowances for Tenant-

U.5. Department of Housing

OME Approval No. 2577-0168

. oo and Urban Development {exp. 4/130/2014)
Furnished Utilities and Office of Public and Indian Housing
Other Services
See Public Reporting Statement and Instructions on back
Lcm“gupannm of Hlousing and Community Development Unit Type Dene (mmiddiyyyy)
39K Ruffin Rosd., San Diega CA 92123-1590
Serving as the Flossing Aurhority of the Coomnty of San Diepi
Utility or Service: Manthly Dollar Allowances
(71112013} 0 1 2 a 4 5 [
Heating a. Matural Gas 2 3 4 5 6 7 ]
b. Bottle Gas N/A N/A NIA N/A N/A N/A N/A
a. Ol Electric 4 6 7 9 11 13 15
d. Coal { Other N/A N/A N/A NIA N/A N/A N/A
Cooking  a. Natural Gas 2 2 3 4 5 6 6
b. Bottle Gas N/A N/A NIA N/A NIA MN/A N/A
¢ Oil/ Electric 2 3 4 5 6 7 8
d. Coal { Other N/A N/A N/A MNIA NIA N/A N/A
Other Elactric 13 18 23 28 36 41 46
Air Conditioning 1 1 1 1 2 2 2
Water a. Natural Gas 6 9 Ll 14 18 20 23
Heatli g
e S BaseGes | NA N/A N/A N/A N/A N/A NA
c. Oil/ Electric 8 12 15 18 24 27 31
d. Coal / Cther NIA N/A MN/A N/A N/A MN/A N/A
Water 42 58 75 92 117 154 152
Saver 18 25 32 39 49 36 64
Trash Collection 26 26 26 26 26 26 26
Range/Microwave 6 6 6 i f 6 f
Refrigerator 7 7 7 7 7 7 7
Other - specify Flat Rate Wster: 16 all Flat Baster Sewer: 18 All Flat Rate Trash: 16 All
Bedrooms Bedrooms Bedrooms
Actual Family Allowances To ba used by the family to Utility or Service | per month cost
compute allowance. Complate below for the actual unif rented, Heating 3
fama of Family Cooking
Other Electric
Air Conditioning
Addresa of Lnit Water Heating
Water
Sewer
Trash Collection
Range/Microwave
Refngerator
Mumber of Bedrooms Other
Total 5

Previows editions are obsolele

Puagge 1 of 1

form HUD-52667 (12/07)
ref. Handbook 7420.8
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ATTACHMENT D

INCOME ELIGIBILTIY CHART

2013 HUD AREA MEDIAN INCOME
FOR THE COUNTY OF SAN DIEGO

$72,300
(Effective December 11, 2012)

% of Size | Maximum % of Size [Maximum
Median of Annual Median of Annual
Income Family | Income Income Family [ Income

W W
2 $19,400 2 $41,950
3 $21,800 3 $47,200
30% 4 $24,200 65% 4 $52,400
5 $26,150 5 $56,600
6 $28,100 6 $60,800
7 $30,050 7 $65,000
8 $31,950 8 $69,150
1 $19,750 1 $45,150
2 $22 550 2 $51,600
3 $25,400 3 $58,050
35% 4 $28,200 80% 4 $64,500
5 $30,450 5 $69,700
6 $32,700 6 $74,850
7 $35,000 7 $80,000
8 $37,250 8 $85,150
1 $28,250 1 $50,600
2 $32,250 2 $57,850
3 $36,300 3 $65,050
50% 4 $40,300 100% 4 $72,300
5 $43,550 5 $78,100
6 $46,750 6 $83,850
7 $50,000 7 $89,650
8 $53,200 8 $95,450
1 $33,900 1 $67,700
2 $38,700 2 $77,400
3 $43 560 3 $87,050
60% 4 $48,360 120% 4 $96,700
5 $52,260 5 $104,450
6 $56,100 6 $112,200
7 $60,000 7 $119,950
8 $63,840 8 $127 650
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ATTACHMENT E

APPLICANTS SEEKING LOAN
STATEMENT FOR PUBLIC DISCLOSURE

Name of APPLICANT:

Address and Zip Code:

Telephone:
Name of Principal Contact for APPLICANT:
Federal Identification Number or Social Security Number of APPLICANT:

If the APPLICANT is not an individual doing business under his own name, the APPLICANT has the
status indicated below and is organized or operating under the laws of California as:

A corporation (Attach Articles of Incorporation)

A nonprofit or charitable institution or corporation. (Attach copy of Articles of Incorporation,
Bylaws, and documentary evidence verifying current valid nonprofit or charitable status.)

A partnership known as:

(Name)
Check one

[ ] General Partnership (Attach statement of General Partnership)
[ ] Limited Partnership (Attach Certificate of Limited Partnership)

A business association or a joint venture known as:

(Attach joint venture or business association

agreement)
A Federal, State, or local government or instrumentality thereof.
Other (explain)

If the APPLICANT is not an individual or a government agency or instrumentality, give date of
organization:
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9.

10.

11.

12.

13.

Provide names, title of position (if any) and nature and extent of the interest of the current officers,
principal members, shareholders, and investors of the APPLICANT, other than a government agency or
instrumentality, as set forth below:

A. If the APPLICANT is a corporation, the officers, directors or trustees, and each stockholder owning
more than 10 percent of any class of stock.

B. If the APPLICANT is a nonprofit or charitable institution or corporation, the members who
constitute the board of trustees or board of directors or similar governing body.

C. If the APPLICANT is a partnership, each partner, whether a general or limited, and either the
percent of interest or a description of the character and extent of interest.

D. If the APPLICANT is a business association or a joint venture, each participant and either the
percent of interest or a description of the character and extent of interest.

E. Ifthe APPLICANT is some other entity, the officers, the members of the governing body, and each
person having an interest of more than 10 percent.

Position Title (if any) and
Name, Address and percent of interest or description
Zip Code of character and extent of interest

(Attach extra sheet if necessary)

Has the makeup as set forth in Item 8(a) through 8(e) changed within the last twelve (12) months? If
yes, please explain in detail.

Is it anticipated that the makeup as set forth in Item 8(a) through 8(e) will change within the next twelve
(12) months? If yes, please explain in detail.

Provide name, nature and extent of interest of each person or entity (not named in response to Item 8)
who has a beneficial interest in any of the shareholders or investors named in response to Item 8 which
gives such person or entity more than a computed 10 percent interest in the APPLICANT (for example,
more than 20 percent of the stock in a corporation which holds 50 percent of the stock of the
APPLICANT or more than 50 percent of the stock in the corporation which holds 20 percent of the
stock of the APPLICANT):

Name, Address and Position Title (if any) and
Zip Code extent of interest

Names and title (if not given above) of officers and directors or trustees of any corporation or firm listed
under Item 8 or Item 11 above:

If funds for the development/project are to be obtained from sources other than the APPLICANT's own
funds, provide a statement of the APPLICANT's plan for financing the development/project:
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14. Provide sources and amount of cash available to APPLICANT to meet equity requirements of the
proposed undertaking:

A. In banks/savings and loans:
Name, Address & Zip Code of Bank/Savings & Loan:

Amount: $

B. By loans from affiliated or associated corporations or firms:
Name, Address & Zip Code of Bank/Savings & Loan:

Amount: $

C. By sale of readily salable assets/including marketable securities:

Description Market Value Mortgages or Liens

$ $

15. Provide a narrative disclosing any current or previous relationship between the Applicant and the
proposed Construction Contractor. Indicate if there is no prior relationship.
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ATTACHMENT F
EVIDENCE OF COMPLIANCE WITH PREVIOUS HACSD AND/OR HCD LOANS

Part A (to be completed by Applicant)

Project Address Total Funds Purpose

Signed: Date:

Part B - Affordability Restrictions (to be completed by HCD staff)

The Project(s) listed above is/are in Compliance:  YES[ ] NO[]

Comments:

Signed: Date:

Part C - Contract Monitoring (to be completed by HCD staff)

The Project(s) listed above is/are current:  YES[ ] NO[]

Annual Reports are submitted whendue:  YES[ ] NO[]

Comments:

Signed: Date:
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Part D — Residual Receipts Payment Record (to be completed by HCD staff)

Are Residual Receipts being received? YES[ ] NO[]

Year Amount Projected Amount Received
2010
2011
2012
Comments:
Signed: Date:
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ATTACHMENT G
SAMPLE BOARD RESOLUTION

[Letterhead of Applicant]

RESOLUTION OF BOARD OF DIRECTORS

OF

WHEREAS, this entity has a minimum of four directors who constitute a quorum for
conducting organization business; the organization conducts quarterly board meetings; quarterly
financial statements are reviewed by the board; and, the executive director and other paid staff do
not serve as voting board members;

WHEREAS, __isa [Status of Corporation, i.e. A Nonprofit Public Benefit
Corporation, qualified pursuant to the provisions of Internal Revenue Code Section 501 (c) (3), etc.];

WHEREAS, , recognizes that the community at large, and
especially low-income residents have many diverse needs for social, housing, education and
other services;

WHEREAS, , Is committed to effectively serving the
communities referenced in the prior recital; and

NOW THEREFORE BE IT RESOLVED as follows:
1. That is committed to providing safe,
decent and affordable housing for persons of very low, low and moderate-income levels;

2. That on or about 201 , the Board of Directors
voted to authorize the [title of person
authorized], or his designee, to apply for and accept assistance for the Project located at _

[address], for the purpose of obtaining financing

and or a grant to provide for the

[purpose, i.e. acquisition,
rehabilitation, refinancing, tenant relocation, construction, etc.] of the Project, in an
amount not to exceed $ ) from the Housing

Authority of the County of San Diego (HACSD).

3. That the Board of Directors further voted to authorize the
[title of person], or his designee, to execute any and all documents required by the HACSD,
including, without limitation, the Promissory Note, the Deed of Trust, the Regulatory
Agreement, the Security Agreement, the Development Agreement, the UCC Financing
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Statement, the Standard Agreement, Escrow Instructions, Disclosure Statements, and any
and all other documents requested by the HACSD, to document and secure its loan and or
grant.

4. That the Board of Directors further authorized the [title of person], or his
designee, to perform all acts and to do all things necessary, in the opinion of the HACSD to
implement the funding and making of the Loan and/or Grant

I, the undersigned, certify that this Resolution was adopted at regularly or specially
noticed meeting of the Board of Directors on ,201__ , at which a quorum of the Board
of Directors was present, and at which the requisite percentage of the quorum voted to adopt the
Resolution and that the Resolution has not been rescinded, modified or canceled as of the date of
my execution of the same and that it remains in full force and effect as of this date. | further
understand that the HACSD is relying on the validity of this Resolution in taking the actions to
process and approve the application.

| declare under penalty of perjury, under the laws of the State of California that the
foregoing is true and correct.

Executed this day of , 201 , at San Diego, California.

By:

Title:
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ATTACHMENT H
EQUAL OPPORTUNITY PROGRAM FOR CONTRACTORS DOING BUSINESS WITH THE
HOUSING AUTHORITY OF THE COUNTY OF SAN DIEGO

The Housing Authority of the County of San Diego (HACSD) is committed to an Equal
Opportunity Program pursuant to applicable State and Federal laws and guidelines, which provide
Equal Opportunity in all activities of the agency, including the employment of individuals and firms
which contract with the HACSD.

CERTIFICATE OF COMPLIANCE

(Name of Contractor)

As an authorized official for the above named Contractor, | hereby certify by the signature affixed
to this document that said firm will comply with Executive Order 11246, Title VII of the Civil
Rights Act of 1964, as amended, the California Fair Employment Practices Act and any other
applicable Federal and State laws as well as any other applicable local, state and federal Equal
Opportunity Programs.

Further, | am submitting an acceptable Equal Employment Opportunity Plan. This plan will address
the affirmative action that will be taken by this Contractor to eliminate any discriminatory outreach
or hiring practices, if they exist, and to introduce outreach and hiring practices to maximize
employment opportunities for all qualified individuals.

Name of Authorized Official Title

Signature of Authorized Official Date
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To be attached to and made a part of the loan application on property at

ATTACHMENT I

SCHEDULE AND ANALYSIS OF REAL ESTATE OWNED

Dated:

PROPERTY ADDRESS

NO.
UNITS

LENDER NAME AND ADDRESS

LOAN NO.

CURRENT
BALANCE

MARKET
VALUE

ANNUAL
RENTAL

ANNUAL
TAXES & INS.

ANNUAL
EXPENSES

ANNUAL PRIN.
INT. PYMT

CASH FLOW

1st:

2nd:

1st:

2nd:

1st:

2nd:

1st:

2nd:

1st:

2nd:

Ist:

2nd:

NOTE: If ownership on any above is shared, list prorated amounts above and explain percent shared under remarks below.

REMARKS:
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ATTACHMENT J
MANAGEMENT PLAN CHECKLIST

The applicant will be required to submit a Management Plan for review and approval by the Housing Authority of the
County of San Diego (HACSD). The reader’s attention is called to HOME Program Regulations 24 CFR §92.253,
which require certain tenant and participant protections for all rental housing funded by the HOME Program and to the
HACSD for a crime-free element in the Management Plan (as described on page 6). Also required is a copy of the
sample lease agreement and any addenda.

The Management Plan is required to follow the format below.

Management

[l

[l

0
0

Role and Responsibility of the Owner and/or Delegation of Authority of the Managing Agent
[] Description of Site/Units

] Scope of Duties

[] Changes in Management

Personnel Policy and Staffing Arrangements

[] Hiring and Personnel Policies

[] Projected Staffing (On-Site Manager 16 or more units)

[] Training and Monitoring

[] Hiring of Residents

Maintaining Adequate Accounting Records and Handling Necessary Forms and VVouchers
] Accounting Basis

[] Collections and Disbursements

[] Contracting, Purchasing, Cost Controls

[] Compliance and Reporting

] Vacancies and Rent Losses

] Security Deposits

Provisions for Update of Management Plan

Insurance

Occupancy

[l

[l

[l

[l

[l

Plan and Procedures for Publicizing and Achieving Early and Continued Occupancy
[] Outreach (Affirmative Fair Housing Marketing/Advertising)
[] Resident Selection

[] Waiting List

[] Orientation

Procedures for Determining Resident Eligibility and for Certifying and Annually Recertifying Household
Income and Size

] Initial Certification

[] Recertification

[] Changes in Eligibility During Occupancy

[] Leasing Procedures

Rent Collection

[ ] RentPayment

[] Late Rents

] Rent Increases

Procedure for Appeal, Grievance and Eviction

[] Right to Hearing

] Eviction Procedures

Plans for Enhancing Resident-Management Relations

[] Resident Organization(s)

[ ] Community Room

[] Auxiliary Program
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Maintenance and Security
[] Construction Follow-Up
] Maintenance Programs
] Maintenance Duties
[] Maintenance Supervision and Performance
[] Tools
[] Resident Maintenance Requests
[] Resident Neglect and Abuse
[] Reconditioning for New Residents
[] Preventive Maintenance
[] Emergency Maintenance
[] Gardening and Landscape
[] Contract Maintenance
] Maintenance Stock Control

] Security
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ATTACHMENT K
NOTICE OF FUNDING AVAILABILITY (NOFA)
SCORING SHEET

The following factors will be used by the Housing Authority of the County of San Diego to evaluate
NOFA proposals for funding. Each factor is comprised of multiple components with associated eligible
point values. The total points awarded to a proposal will be the aggregate of the component subtotals for
each factor, with a maximum total of 100 points. A minimum score of 90 total points is required for staff
recommendation to commit funds.

NOTE: A score of 65 is required for “Factor A.” If a score of 65 is not achieved in “Factor A,” the
proposal will be denied and the applicant will be provided written notification noting the proposal
deficiencies. Applicant will have the opportunity to resubmit the proposal until the date the NOFA
is removed from the HCD website.

Factor Description and Maximum Total Eligible Points

FACTOR POINTS

A. Completed threshold review requirements including evidence of HUD compliance 65

B. Feasibility of the project as a whole (including committed leveraged financing and 25
project completion schedule)

C. Experience and qualifications of applicant and development team in the 10
development, marketing, and management of affordable low-income housing

Maximum Total Points | 100

Individual Factor Components and Eligible Points

A. THRESHOLD REVIEW POINTS
NOFA proposal requirements adequately addressed with supporting documentation | 25
Compliance with funding source requirements 15
Consistency with Housing Element / Jurisdiction 15
Project readiness and timeline 5
Proposal identifies elements of preferential consideration specified in NOFA 5

B. FEASIBILITY OF PROJECT AS A WHOLE POINTS
Financially viable development proformas, development forms and project 10
underwriting
Evidence of financial leverage and commitments (e.g., primary lender, tax credits, 10
deferred developer fee, local agency contribution)

Routine costs and local requirements (e.g., no unusual relocation needs, costs, or 5
local fees)

C. EXPERIENCE AND QUALIFICATIONS OF APPLICANT AND POINTS
DEVELOPMENT TEAM
Applicant and development team’s capacity as evidenced by supporting 5
documentation
Positive feedback from public entity references 5
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